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Redefine the Norms of Retailing in a Multichannel World
Dubbed as “China Retail Davos”, the 13th China Retail Industry Convention will be held in Changsha, Hunan Province on November 3rd -5th this year. 
Centering on the theme “Redefine the Norms of Retailing in a Multichannel World”, the Convention will explore topics on: Retail Real Estate Development; Online Shop Vs. Brick & Mortar Retailing; Build Green and Efficient Supply Chain; Insight into Future Consumers; Best Practices for technology and management; Capital management; Changes of purchasing patterns, etc. A series of discussions will be conducted on the plenary session and parallel sessions. 
The 2011 China Retail Leadership Summit, held before the 13th Convention will be an invitation-only premium event, on which the top leaders of China’s retail industry will share insights, compare notes, build up social networks and reach the common ground concerning retail policies and problems to realize the sustainable growth of the Retail industry. 
In addition, the awards for 2011 CCFA Person of the year; Best Place to Work at; Retail Innovation Award of the Year ; Best Store Manager and Shopping Center Cooperation Award will also be released on the convention. 
Meanwhile, the 13th China Chain Store Expo, the Sixth Meeting of the 3rd CCFA Council, and a series of activities will also be held. 
We sincerely invite you to join us at this Convention and Expo. We are convinced that your participation will contribute to the great success of the event. 
Looking forward to seeing you in Changsha!
China Retail Leadership Summit 2011 (With Simultaneous Translation)
November 3, 2011 ST-Tropez Hotel

10：15–10：25  Opening Speech

Guo Geping CCFA President

10：25–10：30  Welcome Speech

Wang Tian    Chairman, China Retail Leadership Summit
Chairman, Better-Life Commercial Chain Share Co., Ltd.

10：30-12：00  Multi-Channel Development in Network Era

Consumption, as one of the three main engines of China’s economic development, should play even bigger role in the new domestic and international economic environment. Retail service industry is of strategic significance in the next ten years of China’s growth. Meanwhile, retail industry need to change its business model so as to adapt itself to the maturity of the “Internet ecosystem” and the changing consumers. Traditional retailers are faced with difficulties concerning the management in its cross-channel development and such difficulties are transformed into important topics in secondary markets, such as expansion rate and advantages in services. It is certain that China’s retail industry will undergo great restructuring and seizing opportunities in markets of Internet era is important for retailers to establish and maintain their leadership. We will invite traditional leading retailers and emerging e-commerce companies that are characterized by cross-channel operations to talk about this topic.
Chaired by: Chen Yougang   Director, McKinsey & Company

Panelists: Sun Weimin    Vice President, Suning Appliance Co., Ltd.
Lai Xuanwei   Managing Director and CEO, Rainbow Department Store Co., Ltd.

Yu Gang      Founder and Chairman, Yihaodian

Janet Hoffman  Retailing President, Accenture Co., Ltd.
14：00-14：20  Capital Refines Chain Stores’ Core Competitiveness

Zhong Dong    Partner, Actis 

14：20-15：30  Capital Operation Assists Strategic Business Development
Retailers go public with the help of capital. But it is just a start. After being listed, retailers seek to accelerate their expansion with capital operations, especially with merger and acquisition. How can retailers work seamlessly with capital companies? All Panelists in this session are from leading companies in capital market and they will have a discussion based on their own experiences and on different perspectives about the relationship between capital operation and corporate strategic development, as well as giving tips in capital operations.
Chaired by: Zhu Fang     CCFA Chief Consultant

Panelists: 
Carrie Yu      Partner，Retail & Consumer，PricewaterhouseCoopers China & Asia Pacific

Chen Xiaodong  Executive Director and CEO, Intime Department Store (Group) Co.,  Ltd.

Bruno Mercier   CEO, Sun Art Retail Group

Chen Nianci     Chairman and President, Sanjiang Shopping Club Co., Ltd.

15：30-15：50  Create Difference for Stores
Simon Hall    Director, Regional Business Development, TCC Asia

15：50-16：10  Innovation, Discovery, Promotion for Commercial Value

Tang Xiyong   Vice President, AutoNavi Holdings Limited 

              General Manager, Mapabc
16：10-16：30  Tea Break

16：30-18：00  Business Model Transformation and Upgrading
Rising online stores are encroaching on the market shares of traditional retailers, which are still faced with challenges in scale, cost, efficiency, technology and human resources. Which road should traditional retailers take? Develop their traditional business, continue their innovation or to take both? Let us listen to the analysis and advice from successful companies.
Chaired by: Zhang Zhiqiang   President, SPAR Beijing

Panelists: Huang Xiuhong  President, GOME Holdings Group

Wang Tian      Chairman, Better-Life Commercial Chain Share Co., Ltd.
Chen Liping   Dean and Professor, College of Business Administration and Marketing, Capital University of Economics And Business
Xun Zhenying    Chairman, Guangzhou Merchandise Enterprises (Group) Co., Ltd.

18：00-18：15 Summit Summary

18：30–20：30  Banquet and Awarding Ceremony

In Mingcheng International Hotel for All of CCFA Awards

The 13th China Retail Industry Convention (With Simultaneous Translation)
November 4, 2011 ST-Tropez Hotel

9：00-9：30  Opening Ceremony

9：30-9：40  Speech By Council Chairman

Jiang Junxian  Chairman of CCFA Council

9：40-10：00  Speech By Government Officials

Officials from the Ministry of Commerce

10：00-10：20  2011 CCFA Keynote Speech
Guo Geping  CCFA President
10：20-10：40  Create a Harmonious Market Environment for Competition

Hu Zijing   President, Hunan Chain & Franchise Association
           Chairman, Hunan Friendship & Apollo Co., Ltd.

10：40-11：00  Focus on Regional Market with Improved Supporting System

Wang Peihuan   Chairman and General Manager, Shandong Jiajiayu Group Co., Ltd.

11：00-11：20 Change of Channel: Retailers in Fashion
Satoru Matsuzaki  Executive Director and Overseas Business Secretary, Ryohin Keikaku Co., Ltd.
11：20-14：00 Lunch Break
14：00-14：40  Europe and The United States Retailers’ Innovation

Chinese retailers need to learn from their American counterparts that are quite innovative in developing regional market, creating new formats and positioning customers even in their increasingly fierce competition and changing consumer market.

Chaired by: Pei Liang     CCFA Secretary-General

Panelists: Gu Guojian   Professor, Shanghai Business School

Li Yanchuan  President, Beijing Chaoshifa Chain Store Co., Ltd.
Jiang Yi      President, Shaanxi  Minsheng  Jiale  Commercial Chain Co., Ltd. 

14：40-15：00  Major Research Findings of China’s Retail Industry in 2011

Which innovations in 2011 can influence the trend of the retail industry? What are their inspirations?

Liu Xiangdong  Deputy Dean and Professor, Business College, Renmin University of China

15：00-15：15 Smart Business to Play Leading Role In Future

Fred Lin   Manager, Software Department, IBM Greater China

15：15-15：35 The Latest Trend and Experience Sharing of Improved Energy-Saving Efforts in Japan’s Circulation Service Industry (Chain Stores)

Tetsuyuki Murai  Managing Director, Corporate Environment Business Strategy Institute
15：35-16：50  Build Green, Efficient Supply Chain

Chaired by: Yang Dehong  President，eFuture Information Tech Inc.

Panelists: 
Representative from Coca-Cola

Zhai Feng     General Manager, Customer Business Development, P&G Greater China

Luan Xiuju    General Manger, COFCO China Food Limited
Ji Zhijian      General Manager, Dalian Sanyo Cold Chain Co., Ltd.

Zhang Dasheng Chief Sales Officer, China Mobile Business, Motorola Solutions (China) Co., Ltd.

16：50-17：10  To Attract Consumers in 2020

Long Yongxiong National Industry Leader, Consumer Business & Transportation, Deloitte Touche Tohmatsu CPA Ltd. 
17：10-17：40  Impact of Family Culture on Company’s Sustained Development
Timothy P. Smucker  Chairman, The J. M. Smucker Company

17：40-17：50  Handover Ceremony of Council Chairman
November 5  Consurrent Sessions (Without Simultaneous Translation)

During the convention, we arrange five parallel sessions revolving around hot topics of China’s retail industry this year: Retail Innovation and Practice, Retail Information Technology, 2011 CCFA Gold-Medal Shopkeepers and Development of Shopping Centers. Participants will get new ideas and new technologies which successful companies will bring to the sessions.
Session One: Retail Innovation and Practice (8：30-11：30)

Innovation is a driver of sustained development and it also means change and risk. During its stable development, a company is more likely to adopt innovations in marketing, technology and merchandise than those on business strategy, format or structure. We work together with Renmin University of China to recognize companies with Retail Innovation Award and identify innovations that will bring about radical changes. In this session, companies awarded with the Retail Innovation Award will give speeches and professors from Renmin University will present their in-depth analysis.
Chaired by: Liu Xiangdong  Deputy Dean and Professor, Business College, Renmin University of China
Second-Generation Convenience Store of Jingong Supermarket

Lu Hongmin, Deputy General Manager, Jingong Supermarket Co., Ltd.
How to Expand into Home Appliance Market of Third- and Fourth-Tier Cities

Wang Zhijin, Executive Director and Chief Finance Officer, Huiyin Household Appliances (Holdings) Co., Ltd.

Experience Sharing: Innovations in IBM’s Retail Business

Chen Guo Associate Partner, Global Enterprise Consulting Service, IBM

To Boost Sales with New Marketing Technologies
Liaoning Happy Family Commercial Group

Session Two: Retail Information Technology—Diversified Retail Management with Information System (14：00—18：00)
Diversification is an important trend of retail industry and information system is the core of diversified retailing. Well-established and healthy information system will contribute to management with higher efficiency, lower cost and reduced marginal cost. Service providers play very important roles in building information system in terms of its intelligence, consulting and deployment. Retailers and service providers will work together to build strong IT capabilities.
Informatized Retailing: Comprehensive Planning and In-Depth Application
Wang Qian   Director, Retail Business, Oracle China

Focus on Member, Create Opportunity

Huang Bangyu  General Manager, Department of Corporate Management, Fujitsu (China) Holdings Co., Ltd

High Liquidity will Create New Value in Diversified Retailing

Zhou Kefu  Chief Architect, eFuture Information Tech Inc.

Information Technology Helps Develop Diversified Retailers
Shao Dong  Key Account Manager and Vice-President, Hewlett-Packard China Co., Ltd. 

Informatization in Diversified Retailers: Positioning, Application and Management

Tang Zhenhua, Director, Information Management Center, Changsha Tongcheng Holdings Co., Ltd.

Session Three: Retail Logistics—Innovation in Fresh-Food Logistics, Build Core Competitiveness (8：30-11：30，14：00—18：00)

Logistics is the core competitiveness of a chain retailer, especially for fresh food. Meanwhile, logistics is also an important tool in linking stores and farmers, in ensuring food safety with cold chain and in increasing profits. There are many best experience and practices in the industry in building and running fresh-food logistics. This session will benefit companies with technologies and examples.

Analysis of Latest Trend of Fresh-Food Logistics in Supermarket Chains

Li Tao  Director, DC & Logistics Committee, CCFA
Practice and Application of Cold Chain in Distribution Center
Yin Xide, General Manager, Cold Chain Logistics Department, Dalian Sanyo Cold Chain Co., Ltd.
Experience Sharing: Building Fresh-Food Distribution Center

Gao Jingsheng,  Deputy General Manager, Beijing Jingkelong Company Limited

Application of Efficient Energy Saving Technologies in Fresh-Food Logistics

Gu Zhong, Managing Director, Zhejiang DunAn Cold Chain System Co., Ltd.

Case Study: Packaging and Sorting System for Fresh and Processed Food
Chen Wei, Director, Food Market, Shanghai Digi-Scale Electronics Co., Ltd.

Informatized Management Can Integrate Production and Processing with Logistics

Shelton Chan  Director, Strategy Business Development, Manhattan Associates Shanghai

Standardization of Containers in Fresh Food Distribution Center
Frank Tonna, Director, Sales,Marketing & Customer Services, CHEP

Management and Practice of Logistics for Convenience Store

Zhou Zhenxing, Deputy General Manager, Dongwan Sugar & Wine Group Meiyijia Convenience Store Co., Ltd.

Highly Efficient Logistics and Supply Chain System Optimization Program

Hirota Hohiro, Senior Consultant, Logistics, Funai Research Institute

Session Four: 2011 CCFA Gold-Medal Shopkeepers (8：30—11：30)

What are excellent shopkeeper looking at? How are they dealing with product homogenization? What are major aspects in consumer research? Five of more than one hundred gold-medal shopkeepers will share experience in making budget, maintaining growth, winning competition and holding customers. Participants in the session will elect “Ten Gold-Medal Shopkeepers” and can talk with them.
Session Five: Development of Shopping Center (8：30-11：30)

This session includes the hot topics and trend in developing shopping centers in China, as well as analysis and discussion of shopping centers in different business model, such as developing shopping centers by opening chain stores, development and operation of outlets and development trend of urban complex in second- and third-tier markets.
Development Trend of Urban Complex in Second- and Third-Tier Markets & Opportunities and Challenges in Developing Shopping Center Chains

Zhu Dunnuo  President, E-Commercial (Shanghai) Real Estate Advisory Co., Ltd.
Panel One : Core Factors Supporting the development of Chain Shopping Centers 

Chaired by: Yang Zexuan, Director, Wangshang Club
Panelists: Fan Xiaochong     Executive Vice President, Sunshine100 Real Estate Group

Zhang Huarong  General Manager, Business Promotion, Wanda Business Management Co., Ltd.

Laura P. DeSwart  Vice President, Ivanhoe Cambridge China

Han Dong        General Manager, Beijing Spice Spirit Co., Ltd.

Mao Jihong       President, Zhuangtai Clothes Design (Zhuhai) Co., Ltd.
Chen Yu          Vice President, Shanghai Cosmart Cosmetics Co., Ltd.

Panel Two: How Can Retailer Develop and Run Outlets?

Chaired by: Han Dong  General Manager, Chinese Business Intelligence Information Ltd.

Panelists: Xiao Qingdong, Commission of Commerce of Wuqing District, Tianjin

Xue Hongyuan  General Manager, Hunan Friendship & Apollo Commercial Co., Ltd

Qiao Yu  General Manager, Scitech Premium Outlet Mall

Chi Rengui  General Manager, Outlets Business Management Co., Ltd.

Summary

Zhu Jing  Director, Aeon Co., Ltd Beijing Representative Office

 (The schedule is subject to change. Please refer to the actual arrangement.)
